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Established: May 5, 1930
Paid-in-capital: 35.096 billion yen
Consolidated net sales: 883.0 billion yen (FY2024; consolidated)
Net income:  40.4 billion yen (FY2024; consolidated)
A�liated companies: 230 (including 105 consolidated subsidiaries)
Employees: 11,859 (FY2024; consolidated)
Fiscal year ends:  March 31

Corporate Philosophy

Corporate Slogan

Company Overview * As of March 31, 2025

Become a person needed by society, 
as those needed by society can prosper.

Creation of a more comfortable space on the Earth 
is what Iwatani wishes and strives for.

Osaka Head O�ce Tokyo Head O�ce
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Company Overview



Integrated Energy

Materials

Industrial Gases & Machinery

 LPG  
 Electricity sales and city gas safety 

services
 Gas equipment, lifestyle products
 Portable gas cooking stoves and 

cassette gas canisters

 Industrial gases (e.g., air separation 
gases, hydrogen, helium)

 Gas production and supply facilities and 
industrial machinery

 Functional plastic products
 Resources and advanced materials
 Metals   Electronic materials

Our core businesses are Gas and Energy

Other 3.6%

Industrial Gases &
Machinery

30.7%

Industrial Gases &
Machinery

36.0%

Materials

24.0%

* Excludes other businesses/adjustments.

¥883.0 billion

Consolidated
net sales

(FY2024)

¥46.2 billion

Consolidated
operating pro�t

(FY2024)

Integrated Energy

40.0%

Integrated Energy

42.9%

Materials

22.8%
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Overview of Iwatani’s Business



Gas and Energy

B to C Customer Base B to B Customer Base

Integrated Energy Industrial Gases & Machinery Materials
2021
Iwatani GateWay service begins

2017
Entry into city gas retail business

2016
Entry into retail electricity business

2014
First import of LPG from United States

1981
Imports commence for LPG from Saudi 
Arabia

1969
Sales of Cassette-Feu, Japan's �rst hose-free 
cooking stove, begin

1953
First in Japan to launch nationwide sales of 
propane gas for household use

2022
Acquisition of Aspen Air US, LLC, an American industrial 
gas production and sales company
HySTRA feasibility testing completed

2014
Iwatani Hydrogen Refueling Station Amagasaki, Japan's 
�rst commercial hydrogen station, begins operating

2013
Sourcing of helium from Qatar begins

1978
Operations commence at Japan's �rst large-scale 
commercial liquid hydrogen production plant

1975
Cold Air Products Ltd. established
Entry into the �eld of industrial gas production

1958
Osaka Hydrogen Industries Co., Ltd. (now Iwatani 
Industrial Gases Corporation) established
Full-scale entry into the hydrogen business

1945
1941
1930

Iwatani Corporation established

Sales of hydrogen begin

Iwatani Naoji Shoten founded. Sales of oxygen, carbide and welding rods begin.
 Begins supplying metals and 

other raw materials to 
industrial gas customers.

2025
Establishment of joint venture with JOGMEC; capital 
participation in Caremag SAS

2022
Capital participation in Nordic Mining ASA

2020
Capital participation in R-Plus Japan, Ltd., a newly 
established company engaged in used plastics recycling

2014
Sales of rechargeable battery materials begin

2010
Sales of eco-friendly biomass PET resins begin

1997
Doral Mineral Industries Ltd. (of Australia) acquired

1953
Initial sales for gas pipes, joints, valves, and other metal 
products and raw materials, such as rutile sand (lagging 
material)

1952
Sales of synthetic resins begin
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Iwatani’s Business Development



LPG

From LPG import to delivery to 
households

Energy-related equipment

Gas stove ENE-FARM system

LPG supply equipment LPG-powered 
emergency generator

Cartridge gas products

Portable gas
cooking stove

Cassette
gas canister

Non-LPG

 LNG

 Kerosene

<Iwatani’s LPG sales>

Retail

Industry ranking

Market share

Households
using MaruiGas*

Wholesale

(As of March 31, 2025)Source: LP Gas Annual Report: Facts and Figures, Iwatani estimates
* The name of the Company’s LPG brand

5.1% 14.4%

1.2 million 3.4 million

No. 1 /
15,791 companies

No. 1 /
1,100 companies

<Breakdown of sales>

LPG
(consumers)

50%

LPG
(industrial)

11%
LPG

(international)

1%

Other fuel-related

10%

Portable gas
cooking stove, 

cassette gas canisters

8%

Gas supply equipment,
gas devices

20%

Segment
net sales

¥378.7 billion
(FY2024)
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Integrated Energy Business (Overview)



The industry has a three-tiered hierarchical structure: 
primary distribution, wholesale, and retail.

Approx. 40% of households in Japan are LPG consumers

<Percentage of Japanese households using LPG>

LPG industry overview

LPG households

23.57
million

     households*1

City gas
households

31.89
million

households*2

Fully electrified
households

6.83
million

households*3

<LPG industry structure>

Primary
distributors

(5 domestic companies)

Wholesalers
(Approx. 1,100 domestic companies)

Retailers
(15,791 domestic companies)

LPG

Import

Transportation

Delivery

Crude oil re�ning

Integrated from primary distributor to retailing

Characteristics of transaction counterparties

The Company’s structure

5 sites
Import & storage terminal/

primary terminal

2 sites
LPG terminal/pressurized 

terminal

114 sitesFilling station

Gas producing 
country

Peer primary 
distributors

Wholesale, 
industrial use

Household use, 
commercial use

<Structure of LPG procurement and supply>

Areas where 
LPG access account 

for about 95% of 
Japan’s land area.

LPG is the most 
commonly used 
energy source 

outside areas with 
access to city gas.

LPG households Retailers nationwide * “Marui-Kai” is the Company’s network of 
exclusive LPG distributors.

23.57
million households

15,791
companies

Iwatani transaction
counterparties 
included above

Approx. 3,200
companies

Direct sales
customers

1.2
million households

Customers
using MaruiGas

3.4
million households

Directly-owned
sales companies

18 companies

Marui-Kai distributors

1,400 companies

Non-Marui-Kai
distributors

Approx. 1,800
companies

*1 Source: Sangyouhoudoushuppan Co., Ltd. 
(FY2023), Agency for Natural Resources and 
Energy (March 2024)

*2 Source: Agency for Natural Resources and 
Energy (March 2024)

*3 Source: FUJI KEIZAI CO., LTD., 2018 Residential 
Energy Service Equipment Forecasts by Area 
(FY2017 Results)
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LPG Industry Overview and the Company’s Structure



<Nationwide platform>

Harnessing the supply infrastructure to grow earnings in the wholesale business

Supply and
distribution network Maintenance

Sales network
(gas, equipment)Delivery facilities

● 134 facilities  ● Approx. 1,600 persons
● Approx. 1,300 vehicles Sales o�ces

● 309 locations
● Approx. 3,400 personsBases

● 114 �lling stations nationwide

Growing the number of transaction counterparty 
businesses

<Development of proprietary Marui-Kai services> <Streamlining delivery>

Streamlining delivery

Building
relations

with retailers

Improving delivery structure through 
more e�cient use of our facilities

Promoting delivery alliances
with other companies

MaruiGas Disaster Relief Corps
● Japan’s only and largest nationwide private sector disaster prevention 

organization, established jointly with distributors to ensure rapid LPG 
recovery in response to disasters

● Conducting annual concurrent nationwide drills to maintain and 
strengthen disaster response capabilities (mobilizing 2,191 technicians to 32 
sites through March 2024)

Maintain, expand, and reorganize own facilities.

Deploying remote automatic meter reading 
and truck dispatch planning systems

Centralization

Upsize

Increasing 
delivery contracting

Other
companiesIwatani

Expansion AllianceReorganization

Other
companiesIwatani

Total optimization

● Sales support (device sales, gas demand 
development)

● Maintenance contracting
● Industry exchange, information 

exchange, HR training
Dual strategy

promotion
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Business Strategy (Wholesale)



<Distinguishing features of the retail LPG industry>

Drawing on our nationwide LPG platform to grow the direct sales 
customer base and enhance retail earnings capabilities

Growing the direct sales customer base chie�y through M&A activities

Growing number of wholesale counterparties

Expanding M&A opportunities

Growing the direct sales customer base

Source: Prepared by Iwatani based on Agency for Natural Resources and Energy, Brie�ng Material for Transaction Normalization Guidelines 
under the Revised Act on the Securing of Safety and the Optimization of Transaction of Lique�ed Petroleum Gas Ministerial Ordinance, etc.

* LPG cost structure not including import prices

 Household 
LPG cost 
structure

 Distribution 
of retail 
business 
customers

 Business 
environment

21%

17%

62%

Import

Wholesale

Retail

Shortages of successors and employees
Declining and aging population

Making gas devices energy e�cient
Intensifying energy competition

Intensifying competition due to revision 
of ministerial ordinance; logistics issues 

Declining number of retail businesses

Small-scale
(600 units or less)

63%

Medium-scale
(601–2,500 units)

24.9%

Large-scale
(2,501 units

or more)

12.1%
Small/medium-
scale business 
account for a 
large share.

The retail business is 
based on payments 
received for services 
like cylinder delivery, 

maintenance, and 
inspections.

<Trend in number of direct sales customers>(Unit: 10,000 households)

Source: Report on Fact-Finding Survey on Oil and Gas 
Distribution and Sales Business Conditions (as of 
August 31, 2023) published by the Agency for 
Natural Resources and Energy
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Business Strategy (Retail)



×

<Nationwide industrial LPG supply infrastructure>

Growing earnings by promoting fuel conversion Comprehensive support 
for decarbonization/low-carbon aims of customers
● Generating environmental value from SME CO2 reductions 

via conversion to J-Credits

● Launching the supply of carbon o�set gas using J-Credits in 2022

● One-stop service from proposal through to construction and maintenance  
● 24-hr 365-day/year remote monitoring  ● Centralized management within the Iwatani Group

Proposals for energy and cost savings for heat demand, 
power conservation, and BCP measures

Total support, from stable supply of LPG 
to equipment upgrades and maintenance

Steam boiler

Meeting user decarbonization needs by switching 
from heavy oil/kerosene to LPG (fuel conversion)

Cogeneration system

Proposal of CO2 reduction
methods/feedback

E�ective use of
environmental value

Carbon o�set
LPG/LNG

J-Credit Project

SMEs etc.

Environmental
value

① Created in house (J-Credits)
② Purchased on the market

(J-Credits, voluntary credits)

Businesses seeking
to reduce CO2 emissions

O�sets

CO2

emissions
Environmental

value

CO2 emissions reduced
(Reporting of monitored data)

Value of CO2 reductions

Amount of energy used
(data entry)

CO2 emissions visualization, 
reduction proposals

CO2 emissions calculation and visualization service

Major corporations, etc.

J-Credit
Certi�cation
Committee

Carbon
o�set gas

Application

Certi�cation
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Business Strategy (Industrial)



Iwatani GateWay Plan (digital transformation of the integrated energy business)

Senior/child
safety services

Daily living
support services

(shopping services)

Frailty risk
detection servicesEmergency

evacuation
support services

Heatstroke
monitoring

Remodeling
services

Energy
services

Digital connections using household energy data
and various sensors

Physical connections to our LPG customers
across Japan

En
er

gy
 b

us
in

es
s 

in
fr

as
tr

uc
tu

re
G

atew
ay telecom

m
unications

infrastructure

Nationwide deployment

Cooperation with other industries
and local governments

New technology for gateways to connect a wide range of devices with the Internet by adding communication functions to household gas alarms

Sales o�ces

Delivery bases

3,400 persons 
at 309 o�ces

Approx. 
1,600 persons 
at 134 facilities
Approx. 1,300 vehicles

Solutions to issues in local communities

Service structure

LPG centers 

Energy and living services company

IoT platform Iwatani GateWay
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Business Strategy (Initiatives to Reach the Next Growth Stage)



× ×
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Growing sales and pro�ts by cultivating new demand

High quality and brand power

×
New product development capabilities to meet customer needs

Growing sales in China and Southeast Asia
while growing the business in North America

Use of manufacturing facilities

Introduction of products that meet the needs of each country

Japanese market Overseas markets

FY2027 Japan sales targets

Outdoor use

Cassette-Feu Tough Maru MYDANRO Cassette Feu KIWAMI

Cassette gas products 
other than cooking stoves

Portable gas cooking stove
with outstanding design

FY2024 sales

Portable gas cooking stoves

Cassette gas canisters

FY2027 sales target

107.44 million 130 million

2.37 million 3.4 million

Iwatani Cartridge Gas CorporationIwatani Cartridge Gas Corporation

Iwatani Cassette-Feu (Thailand)
Co., Ltd.

Iwatani Cassette-Feu (Thailand)
Co., Ltd.

Iwatani Gas Appliances (Zhuhai) Co., Ltd.Iwatani Gas Appliances (Zhuhai) Co., Ltd.

Global sales volume (FY2027)

 Portable gas cooking stoves 4.7 M units

 Cassette gas canisters 120 M units

Historical sales of cassette gas canisters
in China(Millions)
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Business Strategy (Cartridge Gas)



Linked

Assumption
❶

Assumption
❷Wholesale price is linked to LPG import price. Time from import to sale is 

approximately three months.
Approx. 3 months

Gas-producing country Iwatani’s LPG import & storage terminal LPG users

Legally required reserves: 40 days

Wholesale
price

LPG
import price

LPG
from

Middle East
(CP)

LPG
from

the US
(MB)

Rising phase Cheap inventory sold at high price

* Actual impact on performance varies depending on inventory volume, time of sale, sales volume, etc.

Basis for selling 
price

Cost basis
<Approx. 3 months>

LPG import p
rice Earnings 

booster e�ect

Falling phase Expensive inventory sold at low price

Cost basis

Basis for selling 
price

<Approx. 3 months>

LPG import price

Earnings 
depressor e�ect

LPG import
price

�uctuation

Produces short-term impact on performance (due to market �uctuations).
(If LPG import prices return to original levels, impact will be zero.*)
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For Reference: Impact of LPG Import Prices



Air separation
gases

17%

Hydrogen
business

17%

Specialty gases, etc.

34%

Machinery,
equipment,

etc.

32%

Machinery, equipment, etc.

Source: Gas Georama in Japan 2025

High-pressure gas supply facilities Welding equipment

Liquid gas trucks Welding robots

Sheet-metal welding machines Semiconductor manufacturing equipment

Welding materials Pharmaceutical manufacturing equipment

Segment
net sales

¥271.4 billion
(FY2024)

Breakdown of sales

Overseas sales ratio 27%

Market share of specialty gases
 Hydrogen

(incl. liquid hydrogen) Approx. 70% No. 1 in industry

 Liquid hydrogen 100% No. 1 in industry

 Helium Approx. 50% No. 1 in industry
Source: Gas Georama in Japan 2025, Company estimates

Air separation gases

52%

Air separation gases

30%

Specialty gases

12%

Specialty gases

44%

Breakdown by gas type

Breakdown of industry-side sales by gas type

Nitrogen

19%

Oxygen

6%
Argon

5%
Carbon dioxide

5%
Hydrogen

13%

Helium

26%

Other

26%

Net sales

¥159.6 billion
(FY2024)

Nitrogen

30%

Oxygen

12%

Other

36%

Argon

9%

Carbon
dioxide

5%

Hydrogen

4%

Hydrogen

4%

Helium

3%

Helium

3%

FY2024

¥616.3 billion
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Industrial Gases & Machinery Business (Overview)



* Reference: Gas Georama in Japan 2025. Japanese market size estimates by the Company based on the size of the industrial gases market in 2024.
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Raw material Type of gas Share by application Domestic 
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Oxygen
(air separation gas)

Nitrogen
(air separation gas)

Argon
(air separation gas)

75.8

187.3

55.4
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* Liquid carbon dioxide only
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Carbon dioxide
(specialty gas)

Byproduct gases 
from chemical plants 

and other sources
28.9
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* Helium gas only

Ba
llo

on
s

Helium
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Gas �elds 20.3Im
po

rt
(li

qu
id

)

Re
�n

in
g

Li
gh

t
el

ec
tr

ic
al

ap
pl

ia
nc

es

M
et

al
s

Ch
em

ic
al

s

G
la

ss

O
th

er

* Compressed hydrogen only
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Hydrogen
(specialty gas)Petroleum-derived 

hydrocarbon

Byproduct gases from oil 
and chemical plants 

and other sources 27.1
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Industrial Gases (Overview)



40%

66%

13%

5%

4%

8%

14%

10%

9%

18%

6%
1%

2%
1%

1%1%1%

Space industry ■
Semiconductors ■

Optical �ber ■

Welding ■

MRI/NMR ■
Other ■

Low temperature engineering ■
Balloons, blimps ■

Space industry ■

Other ■

©JAXA

Main uses
 Used in state-of-the-art �elds like semiconductors, optical �ber, 

MRIs, and the space industry

Source: Japan Industrial and Medical Gases Association (JIMGA)

Helium gas
2024

5.13 million cu. m
Japan

Lique�ed helium
2024

1.63 million cu. m
Japan

■ Semiconductors
Utilizing helium’s inertness, high heat 
transmittivity, and high speci�c heat

■ MRI/NMR
Used to cool superconducting 
magnets, etc.

■ Optical �ber
Utilizing helium’s inertness 
and high heat transmittivity

■ Analysis
Utilizing helium’s inertness 
and small molecular size

Leak testing ■
Utilizing helium’s small molecular size

Low temperature engineering ■
Used in research requiring extremely

 low temperature environments

Welding ■
Utilizing helium’s inertness

 and high heat transmittivity

© Canon Medical Systems Corporation

© JEOL Ltd.

Procurement and supply structure

Supply structure

 Procurement from multiple sources in North America and Qatar

Osaka Helium Center Tokyo Helium Center Bangkok Gas Center (Thailand)

 Helium centers
Sales territory

Sales territory

Japan
(2 sites)

United States
Supplier

China (2 sites)

Southeast Asia (2 sites)

Qatar
Supplier

 Reduction of loss during �lling through introduction of 
high-e�ciency equipment

 Realization of stable supply through investment in containers
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Industrial Gases (Helium)



有利子負債額（億円） 自己資本（億円） 自己資本（億円）

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(Estimated by

K.K.Gas Review)

0

50

100

150

200

Top domestic market shares and only supplier of liquid hydrogen

Historical sales volume of hydrogen in JapanIwatani’s hydrogen business

Ra
w 

m
at

er
ia

ls

Byproduct gases Fossil fuels

U
se

s

Industrial 
applications

Energy 
applications

Pr
od

uc
tio

n

Hydrogen plant 
(liquid hydrogen)

Hydrogen plant 
(compressed 
hydrogen)

Tr
an

sp
or

ta
tio

n

Compressed 
hydrogenLiquid hydrogen

* Yamaguchi Liquid Hydrogen CorporationSource: Gas Georama in Japan 2024

(Mill. Nm3)

Compressed hydrogen Liquid hydrogen

Approx. 35%

Our market share

Hydro Edge 
online

Hydro Edge 
extension

Chiba Plant 
online

YLH*
online

YLH*
extension

Approx. 70%

Our market share
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Industrial Gases (Hydrogen)



Expanding sales with liquid hydrogen as core

©JAXA

Promoting construction of hydrogen refueling stations in Japan 
and around the world

Iwatani Cosmo Hydrogen Refueling Station 
Heiwajima

Growing decarbonization demand

Development initiatives for hydrogen-refueling stations

Responding to demand to implement decarbonization 
in business activities

US hydrogen-refueling station FC bus -adopted hydrogen-refueling station

H2 KIBOU FIELD
Photo: Panasonic Corporation

HYBARI hydrogen hybrid train
Photo: East Japan Railway Company

Hydrogen cutting machine, 
mixed-combustion type hydrogen burner

Industrial applications Energy applications
 Leveraging the advantages of liquid hydrogen to grow our 

customer base  Building a new energy market

Liquid hydrogen characteristics

Hydrogen applications

* Oxyhydrogen burners for clear 
glass free of clouding

* Used as an additive in bright 
annealing for smooth metallic 
surfaces

* Dilution of raw material gases, 
ambient use, etc.

* Liquid hydrogen only

Glass manufacturing
(optical �bers, quartz glass)

Heat-treating 
metals

Semiconductors, 
electronics

Space development
(rocket fuel)

Enables 
large-scale 
transportation 
and storage

Transportation
e�ciency

Approx. 12 times
High purity

Purity

99.9999%
(relative to compressed 

hydrogen)
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Business Strategy (Hydrogen)



Aiming to begin producing liquid hydrogen at the new plant in the 
latter half of the 2020s

Considering building a new liquid hydrogen plant on the site of 
Cosmo Oil Co., Ltd.’s Chiba Re�nery to add to our existing bases in 
Osaka, Yamaguchi, and Chiba to meet growing domestic demand in 
various applications including decarbonization

1 line = 5 t/d

Liquid hydrogen production bases
 Increase production capacity in line with increased sales of 

liquid hydrogen

 New liquid hydrogen plant under 
consideration

Yamaguchi Liquid Hydrogen
(Shunan City, Yamaguchi Prefecture)

 1 line operating since 2013
 1 line added in 2017

2 Lines

Hydro Edge
(Sakai City, Osaka Prefecture)

 2 lines operating since 2006
 1 line added in 2020

3 Lines

Chiba Plant of 
Iwatani Industrial Gases
(Ichihara City, Chiba Prefecture)

 Operating since 2009
1 Line
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Business Strategy (Hydrogen)



Role in a hydrogen energy-based society

Building a CO2-free hydrogen supply chain
Promoting e�orts across the supply chain 

from manufacture through transportation and use
Alliances with partners in Japan and overseas

Transportation

Use

Manufacture Transportation

Overseas hydrogen production

Hydrogen import tankers

Manufacture

Domestic production
plants

Industrial hydrogen supply

Decarbonization
demonstration

Transporting liquid 
hydrogen by trailer

Pipeline supplyTransportation
Hydrogen receiving

terminals

Hydrogen power generation 
demonstration

Hydrogen-refueling stations
and related equipment

Fuel cell (FC)
vehicles

FC buses

Commercial FC trucks
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Business Strategy (Toward a Hydrogen Energy-Based Society)



Demonstration
in Japan

225k t/y

Social Implementation
(From 2030)

Commercialization
Demonstration

(Green Innovation
Business)

(Until 2030)

Commercialization

Raw fuel (power generation, etc.)Approx. 400 t/d 10,000 m3 × 4 tanks × 1 ship50,000 m3Approx. 100 t/d

Overseas bases
(multiple candidates under consideration)

50,000 m3 × 1 tank

Domestic base (Ogishima, Kawasaki City)

Hydrogen tank

Carrier resizing 

Using domestic lique�er

Raw fuel (power generation, etc.)

Note: This project is part of a project subsidized by the New Energy and Industrial Technology Development Organization (NEDO).

Domestic
base

(Ogishima, Kawasaki City)

GH2

LH2

50,000 m3 × 1

Lique�er

25 t/d × 2

GH2

LH2

Hydrogen production
equipment

GH2

Hydrogen
production

40,000 m3 × 1

Liquid hydrogen
carrier

Testing international shipment

Using domestic hydrogen

Scope of 
Green Innovation

(Detailed equipment con�guration and 

speci�cations now under consideration)

Lique�ed Hydrogen Supply Chain Commercialization Demonstration Project (Green Innovation Fund)
 Project objectives/overview
Lique�ed hydrogen supply chain commercialization demonstration project intended 
to achieve a hydrogen supply cost of 30 yen/Nm3 (delivery on board cost) by 2030

 Project period
FY2021-2030 (10 years)

 Implementation structure
Japan Suiso Energy, Ltd. (lead company; 
investors: Kawasaki Heavy Industries, Ltd., 
Iwatani Corporation), ENEOS Corporation

Main FacilitiesAnnual H2 Supply

H2 production LH2 carrierStorageLique�er Storage Users

H2 production LH2 carrierStorageLique�er Storage Users

Approx. 770 t/d 40,000 m3 × 4 tanks × 2 ships200,000 m3Approx. 50 t/d × 20 tanks 50,000 m3 × 4 tanks
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Business Strategy (Building a Liquid Hydrogen Supply Chain)



Robotic system sales 
(automation) proposal 

capabilities

Comprehensive 
semiconductor 
post-processing 

equipment lineup

Comprehensive 
welding solutions 

proposal capabilities

Gas equipment 
engineering capabilities

Initiatives toward next growth stage

Labor saving
Automation equipment (e.g., testing, manual labor), 
coworking robot solutions

Automation of welding inspections Coworking robot

Initiatives to meet decarbonization demand
Proposing equipment for hydrogen and ammonia feasibility 
studies and meeting new demand

Hydrogen-refueling station equipment Hydrogen mixed burner Ammonia supply equipment

Iwatani’s expertise and technological strengths
Proposing optimization of production processes to meet customer needs

Automotive, shipbuilding, electronic components, semiconductor, industrial machinery, manufacturing, and other industries
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Business Strategy (Machinery)



Domestic network

Industrial gas supply network

Gas center

Hydrogen plant

Air separation plant

Helium center

Other

………………………21

…………………11

………………9

……………………2

……………………………6

Overseas network

Xiaogan Iwatani 
Industrial Gases Co., Ltd.

Air separation plant
Gas center
Operational Company, trading company/
representative o�ce
Helium center
Other

Iwatani Corporation 
of America

Advanced Specialty Gases
(specialty gases)

Aspen Air US, LLC
(air separation gases)

Qatar

UAE

Saudi Arabia
Oman

Yemen

Gulf Helium Services W.L.L.
(Helium)

Dalian Iwatani Gas Machinery Co., Ltd.
(Air separation gases)
(Hydrogen)

Shanghai Iwatani Co., Ltd.

PT. Iwatani Industrial Gas Indonesia
(Air separation gases)

Iwatani-SIG Industrial Gases Sdn. Bhd.
(Air separation gases)

Jiaxing Iwatani Industrial Gases 
Co., Ltd.
(Air separation gases)
(Helium)
(Hydrogen)

Iwatani Corporation (Singapore) Pte. Ltd.

Our businesses are also expanding in China, Southeast Asia, and US.
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For Reference: Business Facilities



Electronic
Materials

5%

Resources & Advanced Materials

Resources business Ceramic raw materials

 Mineral sands (zircon, titanium raw materials)
 Ceramic raw materials (Rare Earth metals, zirconium 

compounds)    Refractory raw materials  
 Biomass fuels    Electronic materials
Related industries: Chemicals, ceramics, automotive, 

semiconductors, etc.

Electronic Materials

Smartphone materialsAutomotive battery materials

 Battery-related materials
 Display materials
Related industries: Electronics, automotive batteries, etc.

Metals

Stainless steel

 Stainless steel    Precision stainless steel  
 Aluminum    Non-ferrous materials  
 High alloys    Metalworking products
Related industries: Electronic components, air conditioning 

equipment, etc.

Functional Plastics

Air conditioner panelPET resins Film (protective tape)

 Resin raw materials (PET resin, polypropylene, etc.)
 Resin molding products, �lms, sheets
Related industries: Food and beverage, daily household goods, 

home electrical appliances, etc.

Overseas sales ratio 25%

Market share

 Titanium ore 
(high-grade)

No. 1 in industry

No. 1 in industry

Source: Company estimates

Approx. 70%

Approx. 40%

 Biomass PET resins

Functional 
Plastics

25%

Resources & 
Advanced Materials

40%

Metals

30%
Segment
net sales

Breakdown of sales

¥201.6 billion
(FY2024)

Wire processing
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Materials Business (Overview)



Cutlery using biomass PS

Resin raw materials Resin products

 Integrated supply chain management from biomass raw 
materials procurement through sales of biomass PET resins

 CO2 reduction achieved: approx. 28% (vs. previous products)

Meeting a wide range of customer needs by proposing 
eco-friendly raw materials such as biomass plastics

Business development using the processing functions of 
domestic Group companies and overseas partner companies

Biomass PET Familiar Iwatani brand products like �lms and daily items

Biomass PP, PE, PS
 Acquisition of ISCC 

certi�cation in FY2022
 Development of new markets 

in Japan in partnership with 
global chemical manufacturers

 Use of biomass PS 
in Japan from 
2023

Plastic bags for food Microwavable containers

Overseas OEM products

Commercial air conditioner panel Long-term care beds

Bottles
(e.g., beverages, condiments, daily articles)

Sheets
(e.g., food containers)

Carbon dioxide Sugar canes

Absorption

Life cycle

Biomass MEG

Biomass PET

Plastics
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Business Overview (Functional Plastics)



Nordic Mining ASA

Supplier Investee company 
of Iwatani

South Africa

Canada

Overseas

Japan

Mineral sands (titanium ore, zircon sand) Biomass fuel (PKS, wood pellets)
Expanding earnings by securing long-term contracts with 
suppliers and customers

Strengthening earnings capabilities through in-house 
extraction; diversifying procurement sources through 
investment
Procuring from major resource �rms and expanding 
sales via pulverizing and processing functions

Wood pelletsPalm kernel shells (PKS)

A wholly owned 
subsidiary of Iwatani

 Investee company of Iwatani
 Participating in a project in Norwegian concession for green titanium, 

which promises high environmental value (Low CO2 emissions during mining)

 Plans call for beginning sales in Japan by Iwatani in 2025 
 Building an integrated supply chain from collection through supply 

(earning environmental certi�cation)
 Procuring from multiple sources in Southeast Asia and selling to 

biomass power generators in Japan

Titanium ore (TiO2)

Zircon sand (ZrSiO4) 

Uses: Titanium dioxide pigments, ferrotitanium, 
welding materials

Uses: Refractory, ceramics, zirconia, grinding materials, 
casting

Photo-
synthesis CO2 absorption

Palm plantation PKS Biomass power generation

CO2 emissionsO�setting
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Business Overview (Resouces & Advanced materials)



Stainless steel Processed metal products

Expanding sales by enhancing materials sales 
and processing functions

Expanding earnings by enhancing overseas 
processing functions

Insert molded parts
(next-generation automobile parts, 

electronic parts)
(China)

Commercial air conditioner fan guards
(Thailand)

Stainless steel (rolling mill rolls)

 In addition to selling stainless steel materials, drawing on our 
processing bases in Japan to meet wide-ranging customer 
demands

 Enhanced processing functions in 2024 with the addition to 
the Iwatani Group of a leading Japanese stainless steel 
processor

 Building an integrated production structure from materials 
procurement through processing (Thailand, China)

 Selling processed metal products to manufacturers of air 
conditioners, home appliances, and automobile parts

 Expanded Iwatani’s plant in Thailand in 2023 in response to 
growing demand in global air conditioner markets

 Enhanced processing functions in 2025 with the addition to 
the Iwatani Group of a precision pressing and insert molding 
plant in Thailand
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Business Overview (Metals)



Secondary battery materials

Our proprietary products 
demonstrate high shock 
absorption performance

<Results of testing by dropping a steel ball>
Our shock absorption 

materialsOrdinary materials

Functional �lms for displays

 Working with OEMs to develop our own proprietary 
products to meet customer needs

 Selling lithium, cobalt, manganese, and nickel used 
in lithium-ion secondary battery cathodes

Enhancing sales by expanding product and materials lineups Growing sales of our proprietary shock absorption materials

Used in organic EL panels 
for smartphones 

Nonmagnetic stainless steel foil
(Component used to make folding smartphones)

Internal structure of a lithium-ion secondary battery

Functional �lm
(Automotive display material)

Currently developing �lms for use 
in high-performance displays 

for next generation vehicles (EVs, FCVs)

Cathode material 
and battery makers

Iwatani
Lithium, cobalt, 

manganese, and 
nickel suppliers

Cathode

Anode

Separator

Cathode active material

Anode active material

Conduction auxiliary agentMetal material
(Cathode collector foil)

Metal material
(Anode collector foil)
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Business Overview (Electronic Materials)



New technology

Conventional
technology

Process �ow

Investing in new environmental technologies and 
businesses Investing in important mineral resources

Growing environmental solution business Building supply chains to expand sales
Participating in R Plus Japan

Considering the recycled PET business in Thailand

Participating in a rare earth minerals re�ning project

Production set to start in 2027

Production

Rare earth minerals plant

Rare earth trading

Sales to users in Japan

French government, etc. Support

Equity and 
debtJapan France Rare Earths

×

Manufacturers of magnets 
and electronic components

Applications: Magnets, 
electronic components, etc.

Used plastics Recycling

Recycling

Conversion 
to oil 

(Thermolysis)

Conversion to 
raw materials

(Thermolysis)

Used plastics
Conversion to 
raw materials

(Thermolysis, catalysis)

 A chemical recycling project to produce chemical products like PET 
and plastics from waste plastic materials

 Start of mass production planned in 2030s

 In FY2024, established joint venture Japan France Rare Earths Co., 
Ltd. with the Japan Organization for Metals and Energy Security 
(JOGMEC)

 Investment planned in a French company which can produce 
speci�c minerals, considered to be among the world’s most 
important resources among rare earth minerals, for sales in Japan

 Considering a business in cooperation with the world’s largest PET 
resin manufacturer to sell intermediates (preformed molded 
products) to beverage manufacturers as raw materials for recycled 
PET bottles made from used PET bottles

 Selected as a subsidized project under the Global South 
Future-Oriented Co-Creation Project
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Initiatives Toward the Next Growth Stage



<Domestic facilities><Overseas facilities>

Domestic facility

A�liate

Kinsei Ceramics Co., Ltd.
Kinsei Matec Co., Ltd.

Tangshan Kinsei Matec Co., Ltd.

Iwatani Australia Pty. Ltd.

Marui Sangyo Co., Ltd.

Kyushu Stainless 
Kako Center Corporation

Iwatani Corporation Osaka Head O�ce

Iwatani Techno Co., Ltd.

Iwatani Corporation Tokyo Head O�ce

Taihei Kozai Corporation

Iwatani Materials Corporation

Germany

Europe O�ce

Iwatani Corporation
 of America

Operating company subsidiary

Trading company subsidiary

Representative o�ce

USA

Iwatani India Pvt. Ltd.

Iwatani Corporation (Thailand) Ltd.

Iwatani Corporation (Singapore) Pte. Ltd.

PT. Iwatani Indonesia

Iwatani Vietnam Co., Ltd. Zhongshan Iwatani Co., Ltd.
Zhongshan Kasatani Co., Ltd.

Shanghai Iwatani Co., Ltd.

Iwatani Corporation (Taiwan) Ltd.

Iwatani Corporation 
(Korea) Ltd.

Bangkok Ai-Toa Co., Ltd.

Iwatani Malaysia Sdn. Bhd.

Beijing Representative 
O�ce

Suzhou Iwatani Metal Products Co., Ltd.

Iwatani Corporation (Hong Kong) Ltd.
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For Reference: Business Facilities



Integrated Report
The Integrated Report contains information on ESG initiatives and 
other topics.

Fact Book

The Fact Book reviews business results and KPIs.

Integrated Report | To Investors | Iwatani Corporation (iwatani.co.jp) Fact Book | To Investors | Iwatani Corporation (iwatani.co.jp)

Medium-term Management Plan PLAN27
Features explanatory materials on the Medium-term Management Plan 
as well as brie�ng videos and summaries of questions and answers 
from brie�ngs.

IR information
Visit the site below for a summary of �nancial results, materials from 
brie�ngs on �nancial results, stock and shareholder information, 
and other information and resources.

Medium-term Management Plan | To Investors | Iwatani Corporation (iwatani.co.jp) To Investors | Iwatani Corporation (iwatani.co.jp)
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Shareholder and Investor Information Site

https://www.iwatani.co.jp/eng/ir/pdf/integrated-report/integrated_report_eng.pdf
https://www.iwatani.co.jp/eng/ir/pdf/plan27.pdf
https://www.iwatani.co.jp/eng/ir/
https://www.iwatani.co.jp/eng/ir/library/factbook/files/FY2024/factbook2025.pdf



